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Purpose and Ways of Working
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Our Value Add

• Evidencing – gathering insights and intelligence, providing policy-led 
thought leadership on key priorities, and horizon scanning for future opportunities 
and challenges

• Convening – acting as a catalyst to bring together regional organisations across 
sectors and geographies to collectively drive positive change

• Advocating – working with and between government, public sector and 
private sector decision makers to create the right policy and investment environment 
for regional growth

• Shaping – using our insight to help partners develop their projects and programmes
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Recent Activity

















Key Priorities for 2024/25



Evidencing

• Energy Security White Paper

• Cluster Deep Dives

• Note: Wider research programme being finalised with the RIPP Group



Convening

• Midlands Economic Summit 2024

• UKREIIF 2024

• The King's Awards

• State of the Region 2024



Advocating

• Universities as Drivers of Trade and Investment

• Asset Backed Vehicle for the Midlands

• Midlands Green Bonds

• Ukraine Reconstruction Programme



Issues and Risks



Issues and Risks

• Political uncertainty

• Government finances

• Duplication and overlap with partner work
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